












ROCHFORD PARISH COUNCIL 
REPORT 

 
 

COMMITTEE Full Council  
DATE OF 
MEETING 

29th July 2026  

SUBJECT Agenda Item 10  Strategic and Action 
Plan  

AUTHOR Emma Terris 
CIRCULATION Full Council 

 
 
The purpose of this report is to seek Members agreement to hold a Councillor Strategy 

the development of a Strategic Action Plan. 
 
Background  
The Council has a wide range of statutory responsibilities and non-statutory responsibilities. 
As the Council has recently transitioned to Rochford Town Council, it is an appropriate time 

-term vision and priorities for Rochford and the community. 
 
A Strategic and Action Plan will provide a clear direction for the Council by identifying what it 
wishes to achieve during the current Council term and will set out the actions required to 
deliver those objectives.  
 
Benefits of a Strategic and Action Plan  
A Strategic and Action Plan will: 
 

 Establish a shared vision and priorities for the Council 
 Provide a framework for future decision-making and budget setting  
 Help prioritise and allocate resources effectively  
 Support transparency and accountability by setting measurable objectives  
 

objectives.  
  
 Support funding applications by demonstrating that projects form part of an agreed 

strategic programme. 
 
Proposed Strategy Session 
All councillors and officers to be invited to attend an informal strategy session to discuss: 
 

  Rochford 
 Priorities for the remainder of the current Council term 
 Current and future projects  
 Community needs and opportunities  
 Financial implications and resource requirements  
 Key actions and timescales  

 
The outcomes of the session will be used by the Clerk to prepare a draft Strategic and 
Action Plan for consideration and approval by Full Council.  
 



Recommendation  
Members are recommended to: 
 

1. 
objectives and future projects 

2.  
3. Request that the Clerk prepares a draft Strategic and Action Plan for consideration 

by Full Council following the strategy session  













ROCHFORD PARISH COUNCIL 
REPORT 

 
 

COMMITTEE Full Council  
DATE OF 
MEETING 

29th July 2026  

SUBJECT  Fire Risk Assessment 
Remedial Works  

AUTHOR Emma Terris 
CIRCULATION Full Council 

 
The purpose of this report is to consider the quotations received for the remedial works 

undertake the works.  
 
 
Background  
The Fire Risk Assessment identified a number of high and medium priority actions requiring 
attention to ensure the building complies with current fire safety requirements. These include 
improvements to means of escape, replacement doors, accessibility, fire compartmentation 
and specialist fire safety systems.  
 
Three contractors were invited to submit quotations and the following quotes were received.  
 

1. Contractor A  
Contractor A provided a quotation for general building works required, including: 

 Replacement kitchen fire door 
 Replacement main entrance doors 
 Constructions of an accessible escape and ramp to the rear of the building  
 Fire-rated enclosure around the consumer unit 
 Repairs to the illuminated fire exit sign 
 Minor roof repairs  

 
Total Cost: £7,375.00 plus VAT  

 
2. Contractor B  

Contractor B have provided quotations for the specialist fire safety works, including:  
 Fire-rated serving hatch shutter 
 Magnetic locking systems to the two emergency gates  
 Electricity Installation Condition Report (EICR) 

 
Total Cost: £6,544.50 plus VAT  

 
3. Contractor C  

Contractor C submitted a comprehensive quotation covering most of the 
recommendations contained within the Fire Risk Assessment, including testing, 
emergency lighting, signage, fire documentation and management items.  
 
Total Cost: £18,251.00 plus VAT  

 
 



Assessment of Quotes  
The quotations are not directly comparable as they cover different elements of the required 
works.  
 
Contractor A specialise in general building works and have submitted a competitive quote for 
the physical alterations required to the building.  
 
Contractor B specialise in fire safety systems and have provided quotations for the specialist 
installations identified within the Fire Risk Assessment. 
 
Although the quotation submitted by Contractor C is the most comprehensive, it is 
approximately £4,331.50 higher than the combined cost of appointing Contractor A and 
Contractor B. In addition, the quotation includes several ongoing management and 
maintenance items, such as PAT testing, fire extinguisher maintenance, logbooks and 
emergency planning. Subject to the terms of any proposed lease, responsibility for these 
routine management functions is expected to rest within the building operator rather than the 
Council.  
 
The Clerk therefore considers that appointing Contractor A for the building works and 
Contractor B for the specialist fire safety works provides the best overall value for money 
whilst ensuring each element of the project is undertaken by contractors with the appropriate 
expertise.  
 
 
Financial Implications 
 
Contractor     Cost (excl VAT) 
Contractor A     £  7,375.00 
Contractor B     £  6,544.50 
Total Recommended Cost   £13,919.50 
  
This represents a saving of £4,331.50 compared with the quotation submitted by Contractor 
C.  
 
Recommendations: 
Members are recommended to: 
 

1. Note the three quotations received.  
2. Appoint Contractor A undertake the general building works at a cost of £7,375.00 

plus VAT. 
3. Appoint Contractor B to undertake the specialist fire safety works at a cost of 

£6,544.40 plus VAT  
4. Authorise the Clerk to arrange the works and liaise with both contractors to ensure 

the project is completed in accordance with the Fire Risk Assessment. 



Emma Goodings
Director of Place

Brentwood Borough Council & 
Rochford District Council

Rochford Parish Council
Parish Council Rooms
West Street
Rochford
Essex SS4 1AS

Ask for: Mr Thomas Byford
Direct Dial: 01702 963316

Email: planning.applications@rochford.gov.uk
My Ref: 26/00506/ADV

Your Ref: 

16th July 2026

Application No: 26/00506/ADV
Applicant: Umdasch Storemakers Limited
Site Location: Car Dealership D2 Rochford Business Park Cherry Orchard Way 

Rochford
Proposal: Install 2 No. internally illuminated fascia signs

Dear Sir/Madam
Town & Country Planning Act 1990 (as amended)

Town & Country Planning (General Development Procedure) Order 1995 (as amended)
Planning (Listed Buildings and Conservation Areas) Act 1990 (as amended)

Town & Country Planning (Control of Advertisements) Regulations 1992

Parish/Town Council Planning Consultation

I have received plans(s) and application form in respect of the proposal detailed above for 
your consideration. These can be viewed using the following link:- Rochford Development 
Control .

I should be grateful if you would forward any observations that you may have to make within 
21 days of the date of this letter .

If there is no response to this consultation letter within 21 days, it will be assumed that you 
have no comments to make on the proposal.

Yours faithfully,

Ms Emma Goodings
MA Hons (cantab) MA MRTPI

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.



 
 
 

Post and parcel deliveries ONLY: Rochford District Council, Civic Suite , 2 
Hockley Road, Rayleigh, Essex, SS6 8EB. IN PERSON AT RECEPTION: 
Rochford Library, 8 Roche Close, Rochford, Essex, SS4 1PX. Phone: 
01702 546366 Website: www.rochford.gov.uk 
 

 

 



Emma Goodings
Director of Place

Brentwood Borough Council & 
Rochford District Council

Rochford Parish Council
Parish Council Rooms
West Street
Rochford
Essex SS4 1AS

Ask for: Mr Thomas Byford
Direct Dial: 01702 963316

Email: planning.applications@rochford.gov.uk
My Ref: 26/00499/FUL

Your Ref: 

10th July 2026

Application No: 26/00499/FUL
Applicant: Mr & Mrs D & A Heim
Site Location: 111 Rochford Garden Way Rochford Essex SS4 1QJ
Proposal: Proposed single storey front and side extensions
Dear Sir/Madam

Town & Country Planning Act 1990 (as amended)
Town & Country Planning (General Development Procedure) Order 1995 (as amended)

Planning (Listed Buildings and Conservation Areas) Act 1990 (as amended)
Town & Country Planning (Control of Advertisements) Regulations 1992

Parish/Town Council Planning Consultation

I have received plans(s) and application form in respect of the proposal detailed above for 
your consideration. These can be viewed using the following link:- Rochford Development 
Control .

I should be grateful if you would forward any observations that you may have to make within 
21 days of the date of this letter .

If there is no response to this consultation letter within 21 days, it will be assumed that you have no comments to 
make on the proposal.

Yours faithfully,

Ms Emma Goodings
MA Hons (cantab) MA MRTPI

Post and parcel deliveries ONLY: Rochford District Council, Civic Suite , 2 
Hockley Road, Rayleigh, Essex, SS6 8EB. IN PERSON AT RECEPTION: 
Rochford Library, 8 Roche Close, Rochford, Essex, SS4 1PX. Phone: 
01702 546366 Website: www.rochford.gov.uk



Emma Goodings
Director of Place

Brentwood Borough Council & 
Rochford District Council

Rochford Parish Council
Parish Council Rooms
West Street
Rochford
Essex SS4 1AS

Ask for: Mr Richard Kilbourne
Direct Dial: 01702 546366

Email: planning.applications@rochford.gov.uk
My Ref: 26/00437/FUL

Your Ref: 

10th July 2026

Application No: 26/00437/FUL
Applicant: Mrs Y Akinleye
Site Location: 46 The Drive Rochford Essex SS4 1QE
Proposal: Erect a single storey rear extension to home office to create a 

ground floor studio flat.
Dear Sir/Madam

Town & Country Planning Act 1990 (as amended)
Town & Country Planning (General Development Procedure) Order 1995 (as amended)

Planning (Listed Buildings and Conservation Areas) Act 1990 (as amended)
Town & Country Planning (Control of Advertisements) Regulations 1992

Parish/Town Council Planning Consultation

I have received plans(s) and application form in respect of the proposal detailed above for 
your consideration. These can be viewed using the following link:- Rochford Development 
Control .

I should be grateful if you would forward any observations that you may have to make within 
21 days of the date of this letter .

If there is no response to this consultation letter within 21 days, it will be assumed that you 
have no comments to make on the proposal.

Yours faithfully,

Ms Emma Goodings
MA Hons (cantab) MA MRTPI



 
 
 

Post and parcel deliveries ONLY: Rochford District Council, Civic Suite , 2 
Hockley Road, Rayleigh, Essex, SS6 8EB. IN PERSON AT RECEPTION: 
Rochford Library, 8 Roche Close, Rochford, Essex, SS4 1PX. Phone: 
01702 546366 Website: www.rochford.gov.uk 
 

 

 


